Jackson County
Board of Commissioners

October 2, 2023 at 6:00 PM
Jury Assembly Room - County Courthouse

MINUTES

1. Call to Order - Chairman Tom Crow
Chairman Tom Crow called the meeting to order at 6:00 p.m.

Commissioners Chairman Tom Crow

Present: Commissioner Jim Hix, District 1
Commissioner Chad Bingham, District 3
Commissioner Marty Seagraves, District 4
Commissioner Marty Clark, District 5

Staff Present: Kevin Poe, County Manager
Gina Roy, Assistant County Manager
Ericka Johnson, Deputy Clerk

L Press: None

2. Invocation - Kevin Poe, County Manager
Kevin Poe, County Manager, gave the invocation.

3. Pledge of Allegiance - Chairman Tom Crow
Chairman Tom Crow led the Pledge of Allegiance.

4. Approval of Minutes

A. September 18, 2023 Draft Minutes
To approve the minutes for September 18, 2023
Commissioner Seagraves moved to approve the minutes for September 18,
2023. Commissioner Clark seconded the motion. The vote was taken and the
motion passed unanimously. (Vote 5 - 0)

5. Citizen Input
Each speaker is provided up to four (4) minutes to address the board on any item that is not
listed on this agenda.

» Tiffany Flock, 246 Indian River Drive, Jefferson, GA addressed the board regarding
the legality of the current voting system in the county. She believed the use of the QRC
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Kevin Poe, County Manager, advised four (4) bids were received for Debris
Grinding Services. The bids were reviewed by staff and it was recommended to
award the bid to AKA Tree Service for an amount not to exceed $500,000. This
authorization also included amending the Transfer Station's budget for this
expense. There was no other discussion.

D. Annual Airport Capital Improvement Plan Approval
Review and approve of the Airport Capital Improvement Plan
Kevin Poe, County Manager, presented a request for approval of the annual
Airport Capital Improvement Plan (CIP). Mr. Poe explained this plan includes
any and all projects planned for the airport. The CIP was a 5-year plan for the
airport and updated annually. If projects were not included in the CIP, then the
project would not be eligible for funding assistance from the state. Mr. Poe said
the Airport Authority had already approved the plan. There were no other
questions.

10. Adjournment
The meeting adjourned at 6:19 p.m.
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