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AGENDA 
    
1. Call to Order - Chairman Tom Crow 
    
2. Invocation - Kevin Poe, County Manager 
    
3. Pledge of Allegiance - Commissioner Chas Hardy  
    
4. Approval of Minutes 
  A. November 20, 2023 Draft Minutes 
    To approve the minutes for November 20, 2023 
    
5. Citizen Input 
  Each speaker is provided up to four (4) minutes to address the board on any item that is not 

listed on this agenda. 
    
6. Reports 
    
7. Unfinished Business 
  A. SU-23-0054 : Barry Lord, 1104 B Wilson Road, Commerce; 14.09 acres (Map 

034/Parcel 031E) 
    Request for a Special Use in order to operate an event venue 

***Request for Withdrawal received December 1, 2023 
    
8. Adjournment 
    
  Work Session Meeting 
  This portion of the meeting is to facilitate a discussion on matters requiring a more in-

depth review, explanation, and analysis. No formal action will be taken on any of the 
items listed below.  

    
9. Call to Order 
    
10. New Business 
  A. Inmate Medical Services Contract for Correctional Institute 
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    Approve amendment to CORRECTHEALTH JACKSON, LLC agreement to 
provide inmate medical services to the Jackson County Correctional Institute for 
Calendar Year 2024 

  B. Adopt Resolution Authorizing Chairman to sign Intergovernmental Lighting 
Agreement with Georgia Department of Transportation 

    To adopt resolution authorizing Chairman to sign Intergovernmental Lighting 
Agreement with GDOT 

  C. Consider request to raise hourly rate paid to Court Appointed Attorneys in 
Juvenile Court 

    To consider a request from the Juvenile Court Judge to raise pay for Court 
Appointed Attorneys 

  D. Adopt Resolution to approve and authorize Upper Oconee Basin Water Authority 
to submit joint claim form on behalf of Jackson County 

    
 

  E. Adopt Resolution related to proposed increase in Homestead Exemption 
    To adopt resolution regarding proposed increase in Homestead Exemption 

related to County M&O tax levy. 
    
11. Adjournment 
 
 
 


