
Jackson County
Board of Commissioners

October 21, 2024 at 6:00 PM
Jury Assembly Room - County Courthouse

AGENDA
1. Call to Order - Chairman Tom Crow
  
2. Invocation - Kevin Poe, County Manager
  
3. Pledge of Allegiance - Commissioner Chas Hardy
  
4. Approval of Minutes
 A. October 7, 2024 Draft Minutes
  Approve the meeting minutes for October 7, 2024
  
5. Citizen Input
 Each speaker is provided up to four (4) minutes to address the board on any item that is not 

listed on this agenda.
  
6. Reports
  
7. Recognitions, Appointments, and Special Items
 A. Proclamation Recognizing Mr. Steve Syfan and Syfan Transport
  To approve a proclamation recognizing Mr. Steve Syfan and Syfan Transport
  
8. Consent Agenda
 A. FY 2025 Contract with the Georgia Public Defender Council
  To approve the annual contract with the Georgia Public Defender Council for 

indigent defense services

 B. Annual Jackson County Airport Capital Improvement Plan Approval
  To request of the Commission: Approval of Annual Capital Improvement Plan 

submittal for the Jackson County Airport

 C. Pay out of Essential Leave Time
  To request approval to pay out unused Essential Leave Time

 D. 2025 GDOT Local Maintenance Improvement Grant (LMIG)
  To approve the list of roads to be resurfaced under the GaDOT LMIG program
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9. New Business
 A. Surplus of Excess Vehicles and Inventory
  To request of the Commission authorization for the Finance Department to 

surplus the attached list of vehicles and other inventoried items utilizing 
GovDeals, Enterprise, and other third party distributors that will be able to provide 
to the County the best return of value.

 B. Maysville Fire District Resolution
  To consider approving a Resolution that restates and clarifies the duties and 

functions of the Maysville Fire District Board
  
10. Executive Session
 A. Need for Executive Session for Real Estate Discussion
  To enter into closed session for discussion of real estate
  
11. Adjournment


