
 
 

Jackson County 
Board of Commissioners – Planning Session 

 
 

August 6, 2025 at 6:00 PM 
Jackson County Administrative Building 

Kevin C. Poe Meeting Room 
 

AGENDA 
    
1. Call to Order - Chairman Marty Clark  
    
2. New Business 
  A. Revisions to the Jackson County Government - Human Resources Policies and 

Procedures 
    Present an overview of revisions to the HR policies and procedures 
   
  B. Update on Emergency Preparedness in Jackson County 
    Provide an update on emergency preparedness in Jackson County 
   
  C. Update - Jackson County Sheriff's Office & Jail 
    Sheriff McCook will give a departmental update on the Sheriff's Office and Jail  
   
  D. Unified Development Code (UDC) Changes  
    Public Development Director Jamie Dove will review proposed changes to the 

Unified Development Code (UDC) 
   
  E. BOC FY2026 Budget Planning Review 
    To review the proposed FY2026 Budget 
    
3. Adjournment 
 
 
 


