Jackson County
Board of Commissioners - Called Meeting

September 8, 2025 at 8:30 AM
Jackson County Administration Building

Kevin C. Poe Meeting Room

MINUTES

Call to Order - Chairman Marty Clark
Chairman Marty Clark called the meeting to order at 8:30 a.m.

Commissioners Present. Chairman Marty Clark

Commissioner Chas Hardy, District 3 - Via Telephone
Commissioner Ty Clack, District 3

Commissioner Marty Seagraves, District 4
Commissioner Cole Eirod, District 5

Staff Present: Gina Roy, Assistant County Manager

Press:

Alisha Gamble, Finance Director
Ericka Johnson, Deputy Clerk

None

New Business

A.

Public Hearing - Adopt Fiscal Year 2026 Budget & 2025 Adopt County Millage
Rates

To request approval of the FY2026 budget and 2025 Millage Rates as presented
and adopt the PT32.1 and PT-35 County Millage Rate Certification forms and Tax
Levy Resolution as required by the State of Georgia.

Assistant County Manager Gina Roy presented the agenda item, noting that the staff
report and the Georgia Department of Revenue forms were included in the meeting
packet. She explained that the hearing was to address the anticipated millage

rates. For the previous tax season, the incorporated rate was 6.748 and the
unincorporated rate was 5.371. Ms. Roy stated a full rollback for this tax year would
equal an additional 0.031 for unincorporated and 0.169 for incorporated. However, staff
anticipates an additional 0.2 millage rollback.

Staff recommends that the 2025 millage rates be set at 5.371 for unincorporated and
6.748 for incorporated. Ms. Roy also reported a 4.8% increase in the General Fund
from the prior year, with a total proposed annual budget, including grants, special
revenues, and other funds, of $149 million dollars. Chairman Clark opened the public
hearing for public comments and questions. There were none.

Adjournment
Chairman Clark declared the meeting adjourned at 8:32 a.m.
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