
 

JACKSON COUNTY  

BOARD OF COMMISSIONERS  
  

AGENDA 

Date: Tuesday, June 29, 2021  Time: 9:00 a.m. – 3:00 p.m.  

Board Members  

Tom Crow, Chairman | Jim Hix, Commissioner District 1 | Chas Hardy, Commissioner District 2 | 

Ralph Richardson, Jr., Commissioner District 3 | Marty Seagraves, Commissioner District 4 

Staff  
Kevin Poe, County Manager | Gina Roy, Asst. County Manager | Trey Wood, Finance Director |  

Ericka Johnson, Deputy Clerk  
 

Item  Planning Session 

1.  Call to Order  

2.  Review Agenda 

3.  FY 2020 Preliminary Audit Results 

4.  Year-to-Date Review of FY 2021 Budget 

5.  Discuss Use of American Rescue Plan Funds 

6.  Discuss Jackson County Transit Program 

7.  
Discuss Plans to Update/Expand Transfer Station Facilities and to Address 

Issue with Closed Landfill 

8.  Discuss Purchase of Gordon Street Facility for Voter Registration & Elections 

9.  Discuss Adding a Quick Response Vehicle to EMS Operations 

10.  Update on Skelton Road Improvements 

11.  Update on Animal Shelter Expansion Project 

12.  Update on Senior Center Expansion Project 

13.  
Recreation/Park Facilities Update (Gum Springs, Pocket Road, Hurricane 

Shoals Operation)  

Charging Parking Fee at H.S.P., Kayak Trail, Paul Hill Property 

14.  SPLOST 7 (Special Purpose Local Option Sales Tax) 

15.  LOST (Local Option Sales Tax) 

16.  Redistricting  

17.  Discuss Plan to Partner with Cities on Gateway Signs at Interstate 85 

18.  Adjournment 

 


